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Needs Assessment

Benjamin Strong, MD, is a double-boarded, fellowship-trained radiologist
actively practicing and functioning as the associate medical director with the
largest U.S.-based radiology practice, Virtual Radiologic. Dr. Strong has been an
active member of the vRad Quality Assurance Committee for more than five

years.

Dr. Strong has identified practice gaps in image interpretation accuracy
that are common to nearly all radiologists and can have a significant effect on
patient outcomes and costs. He has seen these gaps in his clinical experience,
his tenure as a quality assurance committee member, internal focus groups,
educational activities and independent surveys and analyses. This webinar will
address these gaps by exposing radiologists to complex radiology cases,

pathologies and new imaging applications.

Dr. Strong is responsible for overseeing and overreading the image
interpretation reports for a practice of 140 radiologists that performs more than
2.5 million interpretations a year. Over 70% of vRad'’s interpretations are
overread by the local/client radiologists, so we are in a unique position to
acquire, compile and analyze accuracy data. vRad employs a complex coding
system and associated database to track interpretation accuracy, graph the

accuracy data quarterly and indentify workflow or knowledge base issues.

vRad’s years of data show an improvement in performance related to
exposure to its quality assurance and education system. There is, however, a

small error rate in nearly any radiologist’s practice, so there is always room for
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improvement. vRad has instituted software tools and policies that require all
radiologists to review and comment on all reported errors. vRad has also given
numerous Web-based presentations to the members of our group, addressing
common errors as well as complex cases and new imaging applications. These
presentations have been universally well-received, and a subsequent
documented improvement in performance has been achieved. vRad radiologists
also enjoy a popular community posting board (accessible internally only) of
anonymized interesting cases for educational purposes, and the importance of

these activities has been frequently stressed in internal focus groups.

vRad’s internal data has not been publicized for business/competition reasons,
although an anonymized example of our quarterly graph is included (attachment 3a).
vRad does have plans to publish both our process and analyzed data in the coming
months/years, given our confidence in our Quality Assurance process and accuracy and
our conviction that we currently lead the radiology industry in this regard. The premise
that exposure to broader and more complex cases is essential to the educational
development of a radiologist underlies the philosophy of all radiology training programs.
In addition, the association between increased education and improved accuracy has
been recently established in multiple studies showing improved accuracy and patient

outcomes from interpretations by specialized/more highly educated radiologists.
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